Friday, November 22, 2019
8:00 am - 3:00 pm
Summit County Public Health

Partnersh_p = AKRON FOUNDATION

Collabiorating for o heaithy cormen

A Strategic Convening Event — Improving the Future State - 8 Akron Neighborhoods




Today’s Hosts
Better Health Partnership
Huntington - Akron Foundation
Summit County Public Health

Welcome!

Donald Ford, MD
Chief Medical Officer

November 22, 2019
Strategic Convening Event - Summit County () BEtter Health

Partnership

Collaborating for a healthy community




Thank you to our Planning Committee

Aimee Budnik Pathways HUB Community Action

Nick Browning Huntington - Akron Foundation

Norm Christopher Akron Children's Hospital

Malcom Costa Pathways HUB Community Action

Marie Curry Community Legal Aid

Maria Duvuvuei Community Legal Aid

Donald Ford Better Health Partnership

Rita Horwitz Better Health Partnership

Tanya Kahl United Way of Summit County

Carol Kaschube Better Health Partnership

Cory Kendrick Summit County Public Health

Carolyn Lee Huntington National Bank - Akron

Steven McGarrity Community Legal Aid

Chris Mundorf Better Health Partnership

Chris Richardson  AxessPointe Community Health Centers

Tamiyka Rose City of Akron

Desmond Scott AxessPointe Community Health Centers

Donna Skoda Summit County Public Health

Michelle Smith University of Akron () BEtter Health
Steven Spalding  Akron Children's Hospital Partnershlp



What Sectors are Here Today?

Advocacy /Neighborhood Organizations
Behavioral Health

Business Coalitions

Community Development Corporations
Education Children-Adult

Faith- Based

Finance /Banking

Government/Policy

Health Systems - FQHC/ Hospitals
Philanthropy/Foundations
Policy/Government

Public Health

Social Services - Food, Housing, Transportation, Legal, etc.
Urban Planning

()Better Health
Parthership



Background:
Who is BHP and
What Events Preceded Today?



Vision
Northeast Ohio is one of the healthiest places to live
and best places to do business

Mission

We bring health care and other stakeholders together
to collaborate, share best practices, and accelerate
data-informed improvements in equitable
population and community health




Adult Primary Care and Pediatric Practices

Reporting to Better Health Partnership (Oct 2019)
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Nearly 535,000

Ohio residents

represented in
BHP regional data
(adults + children 2-17)

Including:
Akron Children’s
Asian Services
AxessPointe
Summa Health

()Better Health
Parthership




() Better Health
Partnership

In partnership with
Akron Children’s Hospital
and Summit County Public Health

Health in All

Strategies and Policies

Fall 2017 Summit County Learning Collaborative
Tuesday November 14, 2017 | B:00 am - 4:00 pm

Dan Horrigan

llene Shapiro
Mayor of Akron

Summit County
Executive

SBetter Health
Parthership




Block by Block Better Health
B g SRR

A

Toyin Ajayi, MD, Phil
Chief Health Officer
CityBlock Health

S ’ ' Nick Browning
Building Healthy Communities in Northeast Ohio President

Huntington-Bank Foundation

Fall Learning Collaborative
November 9, 2018

() Better Health

’ Join the conversation! Partnership
#BetterHea Ith LC Collaborating for a healthy community




8 Targeted Akron
Neighborhoods
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“Speed Meeting Activity”
Pick a card take it with you- remember it!

Get to as many people as you can that you
do not already know or know well in the
next 5 minutes

State: who you are, what you do and
One word that comes to mind about
the 8 targeted Akron neighborhoods
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13

What if we Keep Equity at the Start
of all Thoughts and Decisions?

Everyone gets the resources and supports they need

that create the opportunity for upward economic (
mobility, optimal health and quality of life. BEtT_—%ﬁ,tﬂeegﬁl‘p‘



Agenda/Objectives of the Day

- Past and current state of Akron neighborhoods
* Future state of Akron neighborhoods

 |dentify/align services and resources by neighborhood
by HUB Pathways; eventual gap analysis

 Prioritize future state recommendations by high
impact, feasibility and available funding/resources

« Establish stewardship to advance future state
planning and actions

()Better Health
Parthership



A CALL TO ACTION: NICK BROWNING
Improve 8 Akron neighborhoods
Convene, Inform, Align, Invest

Nick Browning
President
Huntington - Akron Foundation




Summit County Indicators
Past & Present State
Cory Kendrick

Tanya Kahl, United Way 2-1-1 Referrals

Aimee Budnik, Pathways HUB Data



BREAKOUT GROUPS:
Count off - 1,2 : 10 min break then:

Group #1: Main Room
* Future State of Akron Neighborhoods

City of Akron

Group #2: Boardroom .
« Akron Neighborhood Mapping .« . ' _



Lunch/Networking

After lunch, go to Breakout Group Room
(attend the one you didn’t go
to before lunch)



BREAKOUT GROUPS
Following Lunch go to:

Group #1: Main Room
* Future State of Akron Neighborhoods

City of Akron

Group #2: Boardroom .
. Akron Neighborhood Mapping __. (.~ ' _

WWWWW



BREAKOUT GROUP REPORT OUTS
Future State of Akron Neighborhoods

Group #1: Future State Recommendations:

1) Cory Kendrick - What is the Alternative Future State
we want to Create?

2) Lourdes McDaniel - How do we work together
differently to achieve greater equity and impact?

3) Chris Mundorf - How can we improve data-sharing
between service providers and measure impact of our

[ ] [ ] [ ] 7
strategic interventions? ()Better Health

Parthership
S



BREAKOUT GROUP REPORT OUTS
Akron Neighborhood
Mapping by Pathways
Group #2:
Aimee Budnik -

a) progress with mapping by neighborhood/by
pathway

b) what is needed to get to a gap analysis of
resources by neighborhood?

()Better Health
Parthership



Break



PRIORITIZE Group #1 RECOMMENDATIONS
(think high impact, feasibility, available funding/resources)

SLIDO

* Visit: https://www.sli.do/

 Enter Event Code: H725

 Select Top 3 Choices & Hit Submit

()Better Health
Parthership



https://www.sli.do/

Visit: https://www.sli.do/
Question 1 Event Code: H725

Select up to 3 choices and click “Submit”

Question 2 Event Code: G004
Question 3 Event Code: K198

()Better Health
Parthership



https://www.sli.do/

STEWARDSHIP:
Advancing the Future State
CALL TO ACTION: NICK BROWNING

« Who will own the agenda for advancing the
prioritized recommendations? ie; Steering Team?

 Who will own the agenda to continue the
neighborhood mapping and develop a gap
analysis?

 How do we establish communications to stay
informed of progress - timely and effectively?

- Should we convene again? If so, when?

()Better Health
Parthership



Text to: 216-469-6265

- Text your NAME, ORGANIZATION

if you wish to be part of the stewardship of
this strategic agenda going forward - for
improving Akron neighborhoods.

()Better Health
Parthership



Closing Comments
Donald Ford

Complete your Survey!



